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Who is Frank Willems? 

Practice Lead Governance and Leadership Quint 

Wellington Redwood and Professor at Hanze University of 

Applied Sciences Groningen, Innovator in leadership and 

(social)sourcing, TEDx speaker, Co-founder of Civil Village Council 

Werkhoven,  Developing Leadership Master, PhD researcher at 

Groningen University, Regattasailor, Former Managing partner Twynstra Gudde 



Agenda 

ÅPractical cases in leadership and communities 

 

ÅResearch with Olympic sailors and high performance 

teams 

 

ÅLessons learned 

 

 

 

 



From forced tribe to Crowdsourcing in long-term vision at my country village 



With the effect of improved quality of life and secured change approach for future issues  

Passion and commitment of the villagers as an example for the municipality 



Vangstenregistratie.nl, 7000 professional fishermen provide the Ministry of Agriculture 

valuable information on water quality and share their knowledge with 350.000 other 

fishers 




